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Abstract

Title:
Inside an “Opera Factory” – Managing the Integration of Business and Creative Knowledge 
While the nature of work is changing from a traditional producing work to more knowledge intensive tasks the need for creativity in businesses has increased. Creativity and innovativeness are also important aspects of organizational and business life to ensure success in the global competition and continuously changing environment. Guillet de Monthoux (2004), however, argues that success is no longer measured by the invention of new products or application of the latest IT but by being as artistically creative with given hardware as theatres have been using texts and images, signs and colors. Business excellence and managerial performance are increasingly seen as fruits of artful creation in organizations that add value like the strategies used by aesthetic players in making piece of art. Therefore, the new economy has to create new innovative frameworks for leadership behavior that supports creative work environment and innovative collaboration (Himanen, 2004; Wilenius, 2004).

Performing arts have historically made an important contribution to the understanding of people management and organization. Their creative processes can provide a valuable source of transferable knowledge on the creative, enabling, and reflective side of people and management (see e.g., Beirne and Knight, 2004). Particularly opera organizations provide an exciting ground for illuminating management of large creative production processes. Managing creative efforts usually means ill-defined tasks, which makes the leader unable to rely on predefined procedures. The leader of creative people cannot either rely on position power, conformity pressure and organizational commitment as vehicles for directing the work. Furthermore, a leader has to deal with the inherent tension between the creative efforts and organizational demands because innovation is generally regarded as an expensive and inherently risky venture.
Aim of the paper is to examine the managerial challenges when integrating business and creative knowledge in organizational settings. The paper concentrates on creative processes in the field of cultural production, particularly on those processes conducted in an opera organization. The paper presents terms like cultural industries and cultural products, and discusses about their characteristics and demands for organizing and management processes. Furthermore, the paper examines the creative and managerial practices during an opera production process and illuminates the interaction between its creative efforts and organizational demands. 

PAGE  
1

