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In today’s industries the importance of organizational knowledge and its continuous creation is widely recognized. In addition, it has been shown that global markets, and the development and complexity of new technologies, require a set of new market investments, knowledge and other resources that no organization can acquire individually (Dyer and Nobeoka 2000). Therefore, in creating new offerings organizations have been operating more and more in R&D networks consisting of multiple actors, ranging from private to public sectors (Dyer and Nobeoka 2000). That is why more emphasis should be based on studying how networks innovate, i.e. how they create new knowledge. What is even more crucial, however, is to understand how the conditions under which the networks operate influence this knowledge creation, by making it either easier or more difficult. 
Research conducted from networks has indicated that they consist of multiple actors (organizations, teams, individuals), which carry out various actions on different types of resources they possess (see etc. Håkansson and Snehota 1995). Consequently, new knowledge creation is influenced by the ways in which R&D network actors are able to collaborate and conjoin their resources (Håkansson and Johanson 2001). In addition, network theories have shown that the prevailing character of networks is their heterogeneity; interaction and collaboration of various types of actors. It can then be argued that these heterogeneous groups have different types of expertise areas, operating cultures and ways to communicate, and these differences influence heavily their collaboration, by creating both barriers and opportunities to collaboration (see e.g. Möller and Svahn 2002). Consequently, as Porac et al. (2004) have stated, because firms, universities, and governments spend considerable amounts of money into interdisciplinary research aiming to create new innovations, it is of crucial importance to study how these types of heterogeneous constellations operate in practice. In other words, it is needed to study in more detail what are the conditions, which influence the everyday knowledge creating operations of inter-organizational networks. 
This work concentrates on studying the above mentioned question in the field of new mobile service development. New mobile services are argued to be of crucial importance for e.g. the telecommunications sector (Blazevic et al. 2003). Currently, however, the development of new mobile services still faces big challenges in the technology of devices and mobile networks, and service ideas (Siau et al. 2001). Consequently, it is argued that mobile services require completely new ways of operating in organizations (Blazevic et al. 2003), e.g. by creating new mobile services in alliances or networks (Fouskas et al. 2005). 
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