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Mentoring in creative society

My presentation is focusing on the new needs and possibilities of mentoring and work supervision in creative society. Mentoring as formal mentoring programs in administration, management and education has already had a long and successful history. The origins of mentoring in business life are to be found from over 30 years ago. Today the benefits of mentoring in the international growth of new, technology-based companies are quite well known too. 
Mr. Markku Wilenius, the professor of the Finland Futures Research Centre at the Turku School of Economics, has repeatedly stressed that the creative economy is not born out of nothing, but that a number of preconditions must exist. According to him, what is necessary is the transfer of cultural know-how along three skill dimensions of different types. In a society based on the intangible production of values, the following is needed:
1. a new type of craftsmanship, the creative design and realisation ability of artisan and artist, to produce interesting, aesthetic and distinctive products 

2. an increasingly sensitive cultural literacy, the ability to read different ethnic, regional and organisational cultures and sub-cultures 
3. a new type of leadership culture, suited to the leadership of creative experts, which will create the soil for the production and take-up of innovative solutions 

Mentoring and work supervision are often considered as a type of wisdom of life. The interventions have either supported those aspiring to be leaders or assist the management of work communities through support to subordinates in their work. In a meaning economy, mentoring and work supervision are implemented in a work culture which is already quite different. The cultural production of meanings is the shared frame of reference of the whole work process from content to economy and technology and, at the same time, the forms of work organisation and coping at work require that each employee not only knows but also masters increasingly broad domains of the work process. The division between superiors and subordinates is no longer sufficient or even relevant, when speaking of work which is based on co-configuration and requires a high degree of self-determination, such as the product development of convergence-based media.

In the workshop for Creative Futures I want to discuss some new ideas of mentoring, which can be available also in work supervision and training. The paper is based on my lately published article in the book “Ammattien kutsu” and has been used in art pedagogical context (see the references below). 

I want to argue that we have plenty of new needs like: 
-need to find and use new kind of mentors/supervisors/trainers for non-hierarchical organizations, where the landscape of power, subject and organization is rapidly changing and there is real need to develop equal, co-operation based co-configuration work
-need to use mentors in the new network society as professionals of personal face-to-face interaction to unlock the mystery of tacit knowledge in craft work
-need to use boundary crossing mentoring between art and science, and between different organizations, departments and working practices
-need to find the aesthetics of artistic mentoring for network based, creative society from storytelling and performing life (pragmatist philosophy). My theoretical statements of reason are mostly from drama theory.
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