SHAKE THE JELLY !  Ramp-ups and other examples of value innovation creation

Abstract
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The topics of the group were created in Iso-Syöte last May as a result of an

intensive discussion with Ph.D.(Arts)  Sam Inkinen. The most interesting

outcome of the process was the critical approach to benchmarking and best

practices valued in Finnish business world.

We started to look for alternative practices and therefore are now presenting

you some examples of value creation processes (Blue Ocean Strategy: Kim &

Mauborgne, 2005) and also business models such as “Born Global”. The examples

vary from ramp-up examples to content creation in the former U.S.S.R. We

conclude by introducing some ideas of a business model for Oulu University

V-lab based on value innovation creation and born global strategies.

