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Workshop

Thinking Out of the Box:

Innovative Organisations and Lateral Thinking

Duration of session: 15 mins

Management often come across situations where there is an urgent need for creativity – but often do not have the skills to react efficiently and effectively.  Lack of training in creative skills can result in loss of opportunities, inefficiency and the unnecessary waste of precious resources.  Creativity is not only necessary to react to situations or when responding to pressing problems – in today’s fast changing society creativity is an essential skill that enables managers to think ahead and to add value to their resources.  

What is Lateral Thinking?  Lateral Thinking incorporates a number of methods which are simple to use and which enable one to think outside the box.  One definition states that Lateral Thinking is “Seeking to solve problems by unorthodox or apparently illogical methods” (Concise Oxford Dictionary).
The term Lateral Thinking was invented by Edward de Bono in 1967.  It is now an official entry in the Oxford English Dictionary.  Humour is an excellent model of lateral thinking as it involves a “sideways move” in perception.  As we listen to a joke our thinking travels along the main track.  Suddenly the punch line takes us across to the side track.  Once there we can see the ‘logic’ of the connection.

The true technical description of lateral thinking is based on a consideration of a self-organising pattern-making information system:  “cutting across patterns in a self-organising information system.”  This “lateral” move cuts across established patterns, instead of following along patterns.

Lateral thinking is directly concerned with changing concepts and perceptions.  There are systematic methods for doing this, one of which is called Random Word.

This interactive workshop will be structured as follows:

· Introduction to lateral thinking

· Random Word, a lateral thinking technique for generating new ideas

· Workshop using random word, a lateral thinking tool which can be used to generate new ideas in a short period of time

· Practical applications of the random word method 

· Discussion and conclusion

Aims and Objectives of Workshop:  

At the end of this workshop participants will be expected to have learnt how to use the Random Word technique, one of the Lateral Thinking tools invented by Professor Edward de Bono, to generate ideas which can be applied to a number of situations including problem solving, decision making and constructive thinking.
