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Questions about the roles of the universities and business life in the innovation system

To whose values the innovation system is based on?
The central demand for the business nowadays is profitability. What can and should be seen as relevant profit made in the innovation system? What are the values the innovation system is based on. The universities reach for benefits of the society, positive impressiveness to the quality of life. The general criteria for innovation is usefulness. Tho whose values this usefulness should be reflected on? What is the position of the discourse on the values in the innovation system?
    Seitamaa-Hakkarainen finds that the design challenges in our society are wicked. It is often difficult even define the design task clearly. There are many solutions for each problem and the priority of the solutions depends a lot on the evaluator. (Seitamaa-Hakkarainen 2) How should we handle the conflict between the complex reality and claims for clarity in education and research? How much uncertainty and how many alternatives we can allow?
Whose language?

Innovations are often based on gathering and evaluating ideas. This happens in the developmental projects. In the business it is not allowed freely start these projects. The developmental needs or visions are to be translated into business language. Is this a barrier? Can the designers pitch their visions in business language, can they “talk business”? Should they be capable?

How can we assure, that we don’t throw the baby out with the bath water? Ie. that we don’t kill the creative idea in the translating process? Whose language should be used in the innovation system? Or should there be room for different discourses? Whose grammar and vocabulary, whose processes, whose values get room in the innovation process? Should we use purposefully different discourses also in the art and design context in our own field? Should we be able to conceptualize the creative work to bigger audience, to different stakeholders? It seems that the answer is yes, but how can that be achieved and shall the business come the half way to meet?


Clarity or fuzzyness?
Juha Rytkönen suggest, that we need to invest both to people and to the atmosphere that help the innovativeness. The people and the supportive milieu form the social channel. The social channel requires the technical channel to maintain it. This means well defined tools to be used in the innovation process. But who defines the tools? How? Creative persons love complexity. Should there rather be comlex tools and how could they look like? Whose responsability, whose interest could be to develope the tools that support genuine, complex processes of the creative persons. Rytkönen claims that the modern organizations are super efficient in killing ideas. Why is this? Could the demand for clarity in too early stage be responsable of idea killing? Could this be tought over again? Were in the organizations, companies and widely in the society in general is the natural place for fuzzyness. With which we can live long enough to be able to grab possibilities for innovation. Could this be the responsability of the (art and design) universities?  
The virtual team leading competencies or support of self-direction?

Seitamaa-Hakkarainen notice, that modern open and complex design problems require diverse capabilities of the design teams and communities. We cannot rely on talented individuals alone. The complexities of the design tasks are often far beyond one persons knowledge. On the other hand it is nor possible to gather the desired top experts, the dream team, on one place. Expertise is scattered in global economy. The design process happens therefore in co-operation of virtual teams. (Seitamaa-Hakkarainen 1)

What could be the optimal composition of a virtual team. Does it vary in the different stages of the process? How could a virtual team be motivated and rewarded? Kari Hintikka speaks about the wisdom of the crowds. When people have a common goal that is not questioned, a network evolves from individuals. All the members strive for the same objective, they have a common aim. (Hintikka) The motivation is such activity is intrinsic. The action of the spontaneous networks can possibly give hints, how a virtual team functions naturally. Developing means and methods to lead virtual teams the way that supports innovativeness could be a responsibility of art and design universities.
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